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SEND IMPROVEMENT UPDATE

1.0 EXECUTIVE SUMMARY

1.1 Following re-submission,  Cumbria SEND Written Statement of Action 
WSOA (Appendix 1) has been approved by Ofsted (Appendix 2)

1.2 The SEND Improvement Board will oversee and monitor the progress of the 
six working groups in delivering the commitments in the WSOA and the DfE 
will undertake quarterly progress evaluation meetings.

1.3 The working groups are progressing the specified actions with some key 
achievements to note including; the development of the first Cumbria SEND 
Joint Strategic Needs Assessment (JSNA) the parent/carer reference group 
embedding as a positive and valuable forum, and our communications and 
engagement programme taking shape, including our second ‘SEND’ e-
newsletter being published and the SEND survey being launched for 
parents/carers of children with an EHCP or at SEN Support level. 

1.4 A risk for the successful deliver of the WSOA remains relating to pace and 
capacity.  In mitigation, funding has been secured from the partnership for a 
full time project manager to co-ordinate and manage the monitoring and 
evidence requirements.  In addition, all agencies will need to ensure they 
have mechanisms and capacity in place to support the delivery of the actions 
we have committed to and continued commitment from all parties to maintain 
the pace of improvement activity.

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 Cumbria Health and Wellbeing Strategy aims to improve the quality of 
services, a person’s experience of the system and also to reduce 
inequalities.  CQC/OFSTED SEND local area inspection identified areas of 
improvement relating to these issues which the SEND Improvement 
Programme through the actions set out in our WSOA will address.



3.0 RECOMMENDATION

3.1 That the Board note the approved WSOA and that the full suite of monitoring 
update evidence that will be produced for the DfE evaluation meeting in 
February 2020 is tabled at the next Board meeting.  

4.0 BACKGROUND 

4.1 The submission of our Written Statement of Action (WSOA) for the initial 
deadline of August 2019 resulted in a request from Ofsted to undertake 
further work to ensure that we had included specific milestones and 
specificity of the actions.  The resubmission was successful and Ofsted 
confirmed on the 18 October they are satisfied that the WSOA now contains 
specific milestones, ambitious actions and timescales that reflect a sense of 
urgency.

4.2 The six working groups continue to meet regularly and the key focus of 
activity is on driving progress against the commitments we have made in the 
WSOA.  It is this that Ofsted and the CQC will be holding us to account in 
relation to delivering when they return for re-inspection which will take place 
approximately 18 – 24 months following the WSOA approval date.

4.3 The SEND Improvement Board will monitor progress against the WSOA and 
will receive written progress updates from each working group at each 
meeting, as well as a full BRAG of the WSOA prior to each quarterly DfE 
progress evaluation meeting.

5.0 WORKING GROUP PROGRESS UPDATES 

5.1 Working Group 1- Understanding of Local Need: The group have developed 
the first version of the SEND Joint Strategic Needs Assessment (JSNA) 
which has gathered all of the current data and evidence in relation to 
children with SEND. This has been presented to a number of groups 
(including some parents and carers) in order to sense check the analysis. 
The JSNA will be used to give a better shared understanding across the 
partnership of needs, strengths and weaknesses and will be used to inform 
commissioning and improve services. Work has been underway to develop a 
partnership SEND performance scorecard with the first iteration presented to 
the SEND Improvement Board on 5 November.  A SEND Performance 
Management Quality Assurance (PMQA) framework is currently being 
developed.

5.2 Working Group 2 – Commissioning: The group are working on a much more 
detailed action plan that will deliver the requirements of the WSOA.  This will 
provide a level of detail to ensure the specific requirements of the inspection 
are delivered on time. This will be supported by the first version of the SEND 
Joint Strategic Needs Assessment which has now been received. In 
considering how we engage and co-produce our work with parents and 
carers we have concluded that commissioning is likely to be an aspect of 
many other of the consultation themes, rather than as a theme in its own 
right, so we will be working with colleagues in the other working groups to 
ensure that any commissioning implications of their work and understood 
and included in the wider engagement and co-production work.

https://localoffer.cumbria.gov.uk/kb5/cumbria/fsd/site.page?id=Bm3y3G2T5eM


5.3 Working Group 3 – Engagement and Co-production: We now have 
parent/carer representatives on all six of the working groups and attending 
the SEND Improvement Board. They are helping to shape the work of the 
groups and the overall programme. The SEND Improvement Programme 
Parent/Carer Reference Group is fully established, and is making an 
important contribution to the improvement programme. We have launched a 
large scale questionnaire to find out more about the experiences of as many 
people as possible in the county, and are finalising plans for a series of face 
to face engagement events.  The ‘All of Us Forums’ are being developed to 
engage directly with more children and young people with SEND.

5.4 Working Group 4 - Preparation for Adulthood. Work is nearing completion on 
a protocol for joint working between children's and adult social care, and 
between the SEND team and adult social care. Training for officers will 
follow as well as an audit programme, to ensure the new protocol is applied 
and fit for purpose. Plans are taking shape for the 2020 Transition Fairs and 
work is ongoing to review the current transition protocol and develop a 
revised transitions roadmap, co-produced with parents, carers and young 
people.  We are working with relevant stakeholders to identify and develop 
work experience pathways for young adults and to explore the  
apprenticeship offer for young people with SEND in Cumbria.

5.5 Working Group 5 - Emotional Health and Wellbeing.  A review of the 
Education, Health and Care Plan (EHCP) audit tool is underway to enable us 
to assess how well EHCPs address emotional and psychological needs. 
Changes to data collection within Child and Adolescent Mental Health 
Services (CAMHS) will enable us to start monitoring equity of access to 
CAMHS service by the end of the year. We have completed the service 
specification and contracts for the new Child and Family Support Service; 
these contracts have been awarded and new services will be in place from 
January. Work is underway to establish the e-school nurse service as part of 
the new Healthy Child Programme contract that is due to start from January. 
The way in which we will audit CAMHS and learning disability services 
against National Institute of Clinical Excellence guidelines has been agreed 
and this work is on schedule. 

5.6 Working Group 6 – SEN Support.  Schools are asked every year to assess 
themselves on how they manage SEND. These assessments have recently 
been returned and allow us to targeted support both via school to school 
support and from the Local Authority Learning Improvement Service. 
Reminders have been sent to schools about guidance for the use of part-
time timetables and we are now going to collect data about the use of part 
time timetables to make sure that they are being used appropriately and 
legally.  A new network for Special Educational Needs Co-ordinators 
(SENCOs) in schools to improve information sharing and consistency of 
practice has been established. 

Linda Clegg
Independent Chair, Cumbria SEND Improvement Board
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APPENDICES

Appendix 1 – Cumbria SEND WSOA
Appendix 2 – Ofsted letter 18.10.19

BACKGROUND PAPERS

No background papers.
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